
I n today’s competitive hiring environment—
especially in the Animal Health industry 

and Veterinary profession—organizations 
must stand out from the competition. That’s 
because if you don’t stand out, then you 
reduce the chances that you’ll be able to 
recruit top talent and the best candidates 
in the marketplace. And right now, hiring the 
best candidates is more critical than ever.

Being an employer of choice is closely related 
to an organization’s employer brand. Just like 
a personal brand, an employer brand is the 
experience that an organization provides 
for a job candidate or an employee. The more 
positive your employer brand, the more likely 
that your organization will be considered an 
employer of choice within the marketplace.
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But what are some of the things that brand 
your organization as an employer of choice? 
When you’re considered an employer of 
choice, it means:

 » You have an extraordinary work 

environment.

 » Job seekers and candidates want 

to work for your organization, or 

at the very least, you’re on their 

short list of employers.

 » Your best employees want to stay 

with you, even when they’re being 

courted by other employers.

TOP REASONS A COMPANY I S  N OT
CONSIDERED AN EMPLOYER OF CHOICE

By Stacy Pursell, CPC, CERS | The VET Recruiter®



 » You’ll experience increased 

productivity and profitability 

across the board.

Consider ing the current  condit ions 
that  exist  in  the marketplace,  being 
considered an employer  of  choice is 
a lmost l ike

AT TA ININ G THE “ GOLD 

STANDARD”.
It ’s  diff icult  to attract top talent and 
the best candidates,  but if  those 
candidates already know who you 
are and already want to work for your 
organization,  then that can make your 
hir ing efforts much easier.

And this is just the short list. We’ ll  explore 
what makes an organization a true 
employer of choice a bit later.  What are 
the benefits that are involved with being 
considered an “employer of choice”? The 
top benefits include the following:

 » Hiring the top candidates in the 

marketplace is easier.

 » Retaining your best employees is 

also easier.

 » When employees do leave you, for 

whatever reason, it will be easier 

to promote from within instead of 

hiring from without.

 » You have an advantage over your 

competition, including when it 

comes to recruiting and hiring 

top talent.
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I n  o t h e r  w o r d s ,  t h e s e  a r e  t h e  r e a s o n s 
t h a t  t o p  c a n d i d a t e s  g a v e  t o  m e  a s 
t o  w h y  t h e y  n o  l o n g e r  w a n t e d  t o 
c o n t i n u e  p u r s u i n g  a  n e w  j o b  w i t h  a 
c e r t a i n  e m p l o y e r.

Some of  them gave one or  more of 
these as a  reason not  to pursue a  job 
with a  certain  employer  at  a l l . 

One standout example in  discontinuing 
a  possible  relat ionship is

REPUTATION 
IN THE
MARKETPLACE.
T h i s  i s  e s s e n t i a l l y  a  l i s t  o f  t h i n g s  t h a t 
y o u  wa n t  t o  avo i d  a s  a n  A n i m a l  H e a l t h 
o r  Ve t e r i n a r y  e m p l oy e r. 

S p e ci f i c a l l y,  yo u  wa n t  to  avo i d  a 
s i t u a t i o n  i n  w h i c h  a  to p  c a n d i d a te 
g i ve s  o n e  o f  t h e s e  a s  a  r ea s o n  n o t  to 
p u rs u e  a n  em p l oy m en t  o p p o r t u n i ty 
w i t h  yo u r  o rg a n i za t i o n .

Straight From the Mouths
of Candidates...

We mus t a ddress t he ot her  end  of  the 
spe ctrum,  s ummed up succinctly  in 
the t i t l e  of  thi s  ar t icle:  t he top reasons 
w hy a n A ni mal  Healt h org anizat ion or 
Veter i na ry pract ice is  NOT considered 
to be  a n empl oyer  of  choice.  How do I 
know the s e  reasons? Because I  speak 
w ith  top professionals  dai ly  and they 
have tol d  me  t hese reasons.  So,  I ’m 
ge tt i ng i t  “s traig ht  from t he horse’s 
mouth,”  s o to sp eak.

Below is a l ist  of  the top reasons that 
candidates have given to me for why 
an organization is not an employer of 
choice,  at least in their  minds:

 » Reputation in the marketplace.

 » Compensation and/or benefits are 

not competitive.

 » Unorganized; don’t have any systems.

 » The way they were treated during the 

hiring process.

 » No electronic medical records in a 

Veterinary practice.

 » Lack of mentorship opportunities.

 » Lack of continuing education/chance 

to learn new skills.
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12 Characteristics of an 
Employer of Choice

What makes an organization a true employer 
of choice? 

S p e cif i c a l l y,  I ’d  l ike  to  ex p o u n d  u p o n 
w h a t  c o n s ti t u te s  a n  “ex tr a o rd i n a r y 
wo r k  e nvi ro n m e n t ,”  b e c a u s e  w h e n 
yo u  g et  r i g ht  d ow n  to  i t ,  th a t ’s  th e 
t y p e  of  e nv iro n m e nt  th a t  p rov i d e s 
th e  b e s t  ex p e ri e n c e  a n d  b ra n d s  yo u r 
o rg a n i za ti o n  in  th e  m o s t  p o s i t i ve  way.

W h e n  i t  c o m e s  to  h av in g  a n 
ex tra o rdin a r y  wo r k  e nv iro n m e nt,  th e 
key  to  a ch i ev in g  s u ch  a n  e nv iro n m e nt 
l i e s  in 

WHAT YOU GIVE 
NOT WHAT YOU GET.
E x p l i c i t l y,  w h a t  y o u  g i v e  y o u r  c u r r e n t 
e m p l o y e e s .

B e c a u s e  w h e n  y o u  g i v e  e m p l o y e e s 
w h a t  t h e y  w a n t ,  t h e y  w i l l  b e c o m e 
y o u r  b i g g e s t  a d v o c a t e s  a n d  y o u r  b e s t 
m e a n s  o f  a d v e r t i s i n g  y o u r  A n i m a l 
H e a l t h  o r g a n i z a t i o n  o r  Ve t e r i n a r y 
p r a c t i c e .

According to thebalancec areers.com, 
there  are  12  comm on charac teris tic s 
of  an  employer  of  choice,  and they al l 
revolve  around what  these companies 
give  to their  employees. 

They Include:

Competitive salary and 
benefits offering1

Access to information5

Compelling mission 
statement and/or vision2

Commitment6

Job security3

Involvement7

Empowerment and 
authority4

Positive  rela tio ns hips 
with co-wo rkers8

Work-life balance9

Performance culture10

Fairness11

Recognition12

https://www.thebalancecareers.com/
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Think for a moment how your organization 
stacks up in these 12 areas. In which areas do 
you excel, and in which do you think you fall 
short? These areas are the standard by which a 
potential employer of choice is measured, and 
in this current hiring environment, you need 
every advantage that you can get.

Partnering with an experienced Veterinary 
recruiter is another way to gain an advantage in 
the marketplace and in terms of hiring top talent 
and the best candidates available.  Recruiters 
know what top candidates want in a new 
employer and what they think it means to be 
an employer of choice. Based on conversations 
with these candidates, recruiters also know 

what would motivate them to first consider a 
new employment opportunity and then explore 
that opportunity, if it makes sense to do so. 

It takes work and effort to become an employer 
of choice . . . and it’s easy to not be one. 

S T R I V E  T O  TA K E  T H E 
R O A D  L E S S

T R A V E L E D
and do whatever is necessary to position 
yourself as one of the best Veterinary practices 
in the marketplace!
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